UNITED STATES MARINE CORPS
COMMANDING GENERAL
MARINE CORPS AIR GROUND COMBAT CENTER
BOX 788100
TWENTYNINE PALMS, CALIFORNIA 92278-8100

1900
6
18 Nov 96

PCOLI CY LETTER 2-96

From Conmandi ng General, Marine Corps Air Gound Conbat Center

To: Conmandi ng Officer, Marine Corps Conmuni cation-El ectronics Sc hool
Conmandi ng Officer, Headquarters Battalion
Al Directors and Special Staff Oficers

Subj :  ADM NI STRATI VE SEPARATI ON OF MARI NES

Ref : (a) MCO P1900. 16E ( MARCORSEPMAN)
(b) Wiite Letter No. 12-96

1. Reference (a) establishes guidelines for the separation of our Marines.
Ref erence (b) enphasi zes our responsibilities as | eaders in reducing first
termnon-EAS attrition. In concert with the references the foll ow ng
addi ti onal guidance is provided.

2. | will not, nor do | expect you to tol erate having individuals of
guestionable integrity, corrupt norals, or demonstrated crimnal behavior in
the Marine Corps. These types of Marines will be processed expeditiously.

O her types of discharges are beyond our control -- hardshi ps and physica
disability. But, there are numerous cases where a trend of poor performance
can be resol ved through proactive | eadership.

3. | solicit your help to ensure that you exercise proactive vice reactive

| eadership in resol ving/reduci ng adm ni strative separation of Marines. |If
you feel that all possible | eadership techni qgues have been exhausted and the
i ndi vi dual nmust be processed for administrative separation, then you nust
ensure that the Service Record Book (SRB) supports adm nistrative separation
A Marine who is recormended for discretionary admnistrative separation
shoul d have a track record -- w thout proper docunentation on all accounts we
cannot justify discharging them

4. Ensuring that we keep only the best in our Marine Corps is a collective

responsibility. | amconfident in your abilities and resourceful ness in
addressing this problem

/1signed//
R G R CHARD
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